
MODERN INFRASTRUCTURE 
AND MULTICLOUD 

5 Ways to Turn Cloud 
Complexity into 
Manufacturing Advantage

Cloud Complexity Is Slowing Manufacturers

The AI and Data Fabric Opportunity

5 Ways An Expert Partner Drives Advantage

Explore Our Solutions and Services
Azure Cloud Services

Manufacturing Multicloud Solutions and Services

Turn Your Plant Floor’s Complexity into 
Competitive Advantage. Talk to a Connection 

Azure Expert Today
1.800.998.0019

How Connection Helps

• Azure Expert MSP—a distinction 
held by fewer than 1% of Microsoft 
partners worldwide.

• Microsoft Solutions Partner in all six 
solution areas—also a very rare achievement.

• Over 40 years of IT services experience 
across manufacturing and other industries.

• High NPS scores that demonstrates 
customer loyalty and satisfaction.

• CSP+ program bundling advisory, migration, 
and licensing for maximum value.

• Enterprise-ready Agentic AI 
on Microsoft—including Copilot 
Development Jumpstart and AI Governance 
Workshops delivered by the CNXN Helix™ 
Center for Applied AI and Robotics.

• Team Certifications
Azure Local
Microsoft Fabric
Azure Virtual Desktop
Azure Kubernetes
Microsoft Defender for IoT
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Manufacturing Obstacles 

OF CLOUD SPEND 
IS WASTED1 

Cost overruns across hybrid environments  
89%

OF I.T. TIME IS 
SPENT FIREFIGHTING2 

Less focus on innovation
30%

Complexity is now the norm

RUN HYBRID 
OR MULTICLOUD1 

90%
Talent gaps worsen operational risk  

IMPACTED BY I.T. SKILLS 
SHORTAGES BY 20263 

OF MANUFACTURING 
SKILLS ARE CHANGING5 

Rapid upskilling required  

Training demand outpaces current 
enablement capacity  

40% 54%+

OF CYBER INCIDENTS HIT 
CONVERGED IT / OT6 

Expanded attack surface on the plant floor

PREDICTIVE MAINTENANCE 
ROI: 25–40% COST 
REDUCTION9

EFFICIENCY WINS WITH A.I.:
78% REPORT WASTE

REDUCTION + 12%
ENERGY SAVINGS10

QUALITY AT SCALE: 
90% DEFECT 
DETECTION ACCURACY10

ML BOOSTS OUTCOMES:
3× MORE LIKELY TO

IMPROVE KPIS8

Lower downtime, reduced maintenance spend, 
higher asset uptime  Margin expansion through smarter,

more efficient plants

Fewer defects, less rework, 
improved customer outcomes  

Operational improvements become
measurable and repeatable

75%

OF MANUFACTURING 
WORKERS WILL NEED 
ADDITIONAL TRAINING 
BY 20305 

74%
Hiring constraints increase time-to-productivity 
and amplify retention risk  

OF COMPANIES REPORT 
AN ACUTE SHORTAGE OF 
SKILLED WORKERS5

Major revenue loss  

LOST TO DELAYS AND QUALITY 
ISSUES FROM SKILLS GAPS3 $5.5T

Workforce capacity risk  

MANUFACTURING JOBS 
UNFILLED BY 20304 

2.1M

27%

84% STRUGGLE TO MANAGE 
CLOUD SPEND1 

Financial visibility is the #1 cloud challenge  

Revenue and growth at stake  

ANNUAL COST IMPACT 
FROM LABOR SHORTAGES4 

A.I. ADOPTION SURGING6

AI becomes table stakes—leaders scale faster with unified data  

IT / OT CONVERGENCE ACCELERATING: 
10% → 50% IN 5 YEARS11

Real-time, end-to-end visibility enables
intelligent and agentic operations  

Control Costs with Confidence
Eliminate the 27% of cloud spend lost to waste—through 
FinOps discipline and deep visibility across hybrid cloud and 
plant floor edge environments.11
Accelerate AI Readiness
Modernize workloads and build a Microsoft Fabric data foundation 
as 77% of manufacturers move AI into core operations.22
Augment Your Team with Expertise
Extend IT and OT teams with certified specialists as
90% of organizations face critical skills shortages.33
Strengthen Security and Compliance
Protect converged IT/OT environments where 75% of manufacturing 
cyber incidents now occur using continuous monitoring and 
industrial grade security.64
Boost Agility and Productivity
Reduce firefighting that consumes 30% of IT operations time 
to accelerate plant floor responsiveness and time to market.25

https://www.connection.com/solutions-services/multicloud/azure
https://www.connection.com/manufacturing/solutions-services#tab5

