A Practical
Approach to
Al Adoption

Across industries, organizations
are asking the same practical
questions:

« Where should we start?

- Which use cases will create
measurable business value?

« How do we avoid large
upfront investments?

« How do we prove success
before we scale?

Many organizations already

have Al initiatives but struggle to
move beyond pilots and isolated
experimentation. Al-in-a-Box
provides a structured Jumpstart
methodology that enables teams
to deploy a working solution,
validate outcomes, and make
future investments based

on proven results instead

of assumptions.
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Start Small. Prove Value.
Scale with Confidence.

Organizations don’t need to solve Al at enterprise scale on day one. They need a
practical way to identify high-value opportunities, validate business outcomes,
and build a foundation that can grow over time.

Al-in-a-Box combines pre-built vertical use cases, guided deployment through
CNXN Helix Jumpstart Services, and scalable infrastructure to help organizations
move from idea to execution with confidence.

WHY ORGANIZATIONS THE Al-IN-A-BOX
GET STUCK APPROACH

&

« Too many possible use cases
« Unclear business priorities
« Infrastructure complexity

- Security and governance
concerns

- Pilots that never reach
production
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Start with one focused
business challenge

Deploy a working Al solution
in days

Validate performance using
real data

Build stakeholder confidence

Scale based on measurable
outcomes

Example Vertical Al Jumpstart Use Cases

%" Manufacturing
Quality inspection
Predictive maintenance

SOP and knowledge assistants
& Retail
Inventory optimization

Loss prevention

Store operations

< Healthcare
Clinical documentation
Patient scheduling

Revenue cycle support

4} Education

Student success insights
Knowledge assistants

Administrative automation
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Why Connection?

Turn Al Strategy into Business Outcomes

Organizations need more than technology. They need a partner that understands business challenges, accelerates
deployment, and provides a practical path from first use case to enterprise adoption.

« CNXN Helix™ Center for Applied Al and Robotics - Simplified deployment architecture

« Pre-built vertical Al Jumpstart use cases « End-to-end guidance from planning through expansion

- Guided implementation methodology

A Practical Path to Al Outcomes

Our Jumpstart Services help organizations move from a single business challenge to a scalable Al strategy through
a structured, outcome-focused approach.

IDENTIFY DEPLOY VALIDATE

Identify the Right Starting Point Move from Idea to Prove Business Value
Working Al Solution

«Guided implementation

«Business challenge identification «Real-world testing

«Vertical use case selection «Stakeholder engagement

«Data preparation

«Stakeholder alignment «Performance refinement

«Secure environment

«Success criteria «ROI measurement

-Working Al solution deployment

OUTCOME OUTCOME OUTCOME
Focus on a use case that delivers Stand up a working Al solution in Build confidence with measurable
measurable business value. days, not months. results before expanding.

From First Use Case to Long-term Transformation

Al-in-a-Box is designed to help organizations move beyond experimentation and establish a repeatable model for
delivering Al-driven business outcomes. By starting with a focused business challenge, validating results, and expanding
based on proven outcomes, organizations can build a practical path toward enterprise-scale Al success.

Talk to your Connection Account Team to learn how CNXN Helix
Al-in-a-Box with Jumpstart Services can help turn focused
business challenges into measurable Al outcomes.

Business Solutions Enterprise Solutions Public Sector Solutions

1.800.800.0014 1.800.369.1047 1.800.800.0019

www.connection.com www.cnxnhelix.com
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