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Moving from Al Assistance
to Business Execution

A practical approach to helping organizations automate work, improve operational

efficiency, and create measurable business outcomes through Al-powered agents.

Organizations Are Looking for More Than Productivity Gains

Generative Al has quickly moved from experimentation to expectation.

Across industries, organizations are using Al to summarize information, generate content, answer questions, and
improve individual productivity. While these capabilities have delivered meaningful value, many leaders are now asking
a different question: How do we move beyond Al assistance and begin transforming how work gets done?

As organizations look for ways to improve efficiency, scale operations, and create measurable business outcomes,
attention is shifting toward Agentic Al. Agentic Al extends beyond answering questions or generating content.

It enables Al systems to understand objectives, coordinate activities across systems, and take action within defined
business rules and governance controls.

The opportunity is no longer simply helping people work faster. It is helping organizations execute work more
efficiently, consistently, and at scale.

The Challenge

Most organizations continue to operate across fragmented systems, disconnected information sources, and manual
workflows that were never designed to work together seamlessly.

Common barriers include:

- Employees spending valuable time searching for information across multiple systems
« Service teams overwhelmed by repetitive requests and manual work

« Business processes requiring multiple handoffs across departments and applications
» Growing customer expectations alongside staffing and resource constraints

- Alinitiatives focused on individual productivity rather than operational outcomes

- Security, governance, and compliance requirements that can slow adoption

Despite significant investments in technology, many organizations still struggle to scale operational improvements
across the business.
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The Result

Organizations improve individual tasks but struggle to improve the
underlying work itself.

Agentic Al is not about replacing
people—it’s about helping
organizations execute work
more efficiently, consistently,
and at greater scale.

Information may be generated faster. Questions may be answered
more quickly. Employees may become more productive. Yet many
business processes remain fragmented, repetitive, and heavily
dependent on manual effort.

A New Operating Model for Enterprise Al

Leading organizations are beginning to adopt Al agents as active participants in business processes rather than simply
as tools that provide information.

Unlike traditional Al assistants, Al agents can understand objectives, access relevant information, interact with
enterprise systems, and help move work forward. They can support employees, assist customers, automate repetitive
tasks, and coordinate activities that span multiple applications and workflows.

N (o]
Understand Context @ Coordinate Work ©+«
Access enterprise knowledge, business data, policies, and  Interact across systems, applications, and
operational information to understand requests workflows that traditionally require manual effort
and objectives. and human intervention.
Take Action Escalate When Needed s%%%
Create tickets, route requests, update records, Maintain human oversight by involving employees
trigger workflows, generate responses, and complete when exceptions, approvals, or strategic decisions

approved tasks. require judgment.
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What Makes This Work

Improving operational performance with Agentic Al requires more than deploying a new technology platform. Success
depends on aligning technology, governance, business objectives, and operational processes.

CNXN Helix™ Center for Applied Al and Robotics helps organizations build that foundation through:

Business-led Use Cases () Human Oversight G%)

Identify opportunities where Agentic Al can reduce Ensure employees remain in control of exceptions,
friction, improve efficiency, and create measurable approvals, and strategic decisions.

business value. . P
Scalable Architecture dﬂ

Enterprise Integration 3 Create a foundation that supports expansion across

Connect Al agents to the systems, applications, data departments, workflows, and future Al initiatives.
sources, and workflows that support daily operations.

Security and Governance fﬂ

N

Establish controls around access, approvals, auditability,
compliance requirements, and responsible Al use.

Business Outcomes

Organizations adopting Agentic Al can achieve meaningful improvements across multiple areas of the enterprise.

Improve Productivity Improve Employee and Customer Experience
Reduce time spent searching for information, navigating Provide faster access to information, more streamlined
systems, and completing repetitive administrative work. interactions, and better overall experiences.

Accelerate Service Delivery Strengthen Governance

Resolve customer and employee requests faster while Apply business rules, approval processes, and oversight
improving consistency and responsiveness. mechanisms consistently across automated workflows.
Increase Operational Capacity Create Measurable Business Outcomes

Support growing workloads and rising demand without Connect Al investments directly to operational efficiency,

relying solely on additional staffing. service quality, productivity, and business performance.
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The CNXN Helix Approach

Successful Al initiatives begin with business outcomes, not technology alone.

CNXN Helix helps organizations evaluate where Agentic Al can create meaningful value, align opportunities with
strategic priorities, and build a practical roadmap from initial deployment to enterprise-scale adoption.

Our team works with customers to:

« Assess current workflows, processes, and operational challenges

« Identify opportunities for Al-driven automation and orchestration
« Align Al initiatives with business objectives

« Establish governance and security controls

- Integrate Al capabilities alongside existing technology investments

 Develop a practical roadmap for adoption and scale

The Path Forward

Organizations are entering a new phase of Al adoption. The conversation is no longer centered solely on how Al can
help individuals work faster. Increasingly, leaders are asking how Al can help the organization operate more effectively.

Agentic Al provides an opportunity to move beyond isolated productivity gains and begin transforming how work

is executed across the enterprise. Whether the goal is improving customer service, streamlining employee support,
accelerating business processes, reducing operational friction, or creating new efficiencies, Agentic Al offers a practical
path forward.

Organizations that successfully adopt Agentic Al will not simply deploy more Al. They will build more scalable,
responsive, and efficient operating models that create lasting business value.

To learn how Connection and CNXN Helix can help your organization explore,
evaluate, and operationalize Agentic Al, contact your Account Team today.

Business Solutions Enterprise Solutions Public Sector Solutions

1.800.800.0014 1.800.369.1047 1.800.800.0019
www.cnxnhelix.com
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