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Turning Al Ambition
into Measurable
Business Outcomes

The Challenge: Al Is Moving Faster Than Most Organizations
Can Operationalize

Al has quickly moved from experimentation to At the same time, many organizations are
expectation. Across industries, leaders are being running into familiar barriers:
asked the same questions: « Fragmented initiatives driven by individual teams

« Where should we start with AI?

« How do we avoid wasted investment?

Unclear ROI from early experiments

Infrastructure constraints that delay progress

« How do we ensure what we build today can
scale tomorrow?

Security and governance concerns

Solutions that don't scale beyond a prototype
« How do we prove real business value quickly?

The result is often the same: promising ideas that never make it into production, or investments that fail
to align with long-term strategy.

A.L. IS NOT A TECHNOLOGY CHALLENGE—IT’S AN EXECUTION CHALLENGE.

A New Approach: Start Small, Prove Value, Scale with Confidence

Instead of trying to solve Al at enterprise scale from day one, leading organizations are adopting a more practical model:

Start with a focused use case CY Iterate quickly with real-world feedback
® Identify a high-impact, clearly defined problem Enable stakeholders to interact with the solution,
within a business function. test outcomes, and assess value while refining

performance in a live environment.
Deploy quickly in a controlled environment

Stand up a working Al solution within days, not Q® Make informed investment decisions
months, with a defined initial investment and Use real results, not assumptions, to determine
minimal infrastructure complexity. where and how to scale.

This approach shifts Al from a theoretical initiative to a measurable business capability.
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é‘:@ What Makes This Approach Work

The ability to move from idea to working Al solution in days is not just a function of new technology. It is the result of

a structured approach that combines pre-defined use cases, proven deployment methodology, and hands-on services.
Through CNXN Helix Jumpstart Services, organizations are not starting from scratch. They are building from a foundation
that includes:

A guided deployment Secure and trusted Hands-on expertise
Pre-built, industry- Proven frameworks . o ’

£ for data preparation process that moves scaffolding optimized to ensure alignment

>peciticuse cases . p. P B from setup to a > for today and -> with business
developed across ingestion, and . N ) —
K tical del confi i functional solution in tomorrow’s Al- objectives and
model configuration
ey verticals 9 a matter of days enabled platforms measurable outcomes

This removes one of the most common failure points in Al initiatives: the gap between experimentation and real-world
implementation. Instead of asking teams to define use cases, prepare data, and build solutions independently, this
approach provides a clear starting point and a path to execution.

@ From Concept to First Outcome—Fast

By combining a structured Jumpstart approach with simplified, deployable
infrastructure, organizations can:

« Move from use case selection to functional deployment in days
- Validate Al performance using their own data in a secure environment
- Enable stakeholders to interact with a live solution early in the process

« Build internal momentum based on real, demonstrable results

This is what transforms Al from a strategic priority into an operational capability.

@ What This Enables for the Business

By rethinking how Al is introduced and validated, organizations can:
« Accelerate time to value by moving from idea to working solution in days

« Reduce risk by avoiding large upfront investments before proving ROI

Align stakeholders early with tangible, testable outcomes
« Build on a scalable foundation designed for long-term growth

« Expand from a single use case to broader organizational impact

This is what transforms Al from a strategic priority into an operational capability.
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@ Built for Accessibility, Not Complexity

One of the biggest barriers to Al adoption has traditionally been infrastructure. Standing up Al environments has often
required specialized hardware, dedicated data center space, and significant power and cooling considerations—often taking
months to implement. This model removes those constraints.

Al solutions can now be deployed on compact, high-performance systems that:

« Operate within standard office environments

+ Require no specialized racks, power or cooling

« Can beinstalled in a matter of hours

« Fit within existing IT footprints—from offices to retail locations to clinical settings

This fundamentally changes how organizations approach Al. Instead of waiting for infrastructure readiness, teams can start
where they are and begin generating business value immediately.

?ﬂ] Scale as Demand Grows

As needs evolve, this approach scales with the business. Organizations can:
+ Expand capacity incrementally by adding additional systems
« Support more users, data, and use cases without rearchitecting from scratch

« Bring Al capabilities closer to where work happens, including distributed and edge environments

This creates a flexible path from initial prototype to broader adoption to enterprise-scale deployment.

S Designed for Organizations of All Sizes
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Because this approach removes traditional infrastructure barriers, it is not limited to large enterprises. Organizations can
begin their Al journey with:

« Adefined initial investment

« A clearly defined use case

« A controlled environment for testing and validation

This makes it possible to demonstrate value quickly, build internal confidence, and expand based on proven outcomes
rather than assumptions.
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A Clear Path Beyond the Starting Point

Importantly, this is not a standalone solution. It is a starting point with a defined path forward. As organizations
mature, they can:
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Transition to more Scaleinto Integrate Al more deeply
advanced infrastructure larger environments across systems and workflows

The Path Forward

For leaders evaluating Al today, the priority is not choosing the perfect technology upfront. It is answering
three critical questions:

« Where can Al deliver immediate, - How quickly can we validate « What is the right path to
measurable impact? that impact? scale once we do?

Organizations that answer these questions effectively will not only adopt Al faster—they will adopt it more
strategically, more securely, and with greater long-term value.

To explore how Connection and our dedicated Al specialists at CNXN Helix can help
you transform Al into measurable outcomes, contact your Account Team today.
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