FACT SHEET
CLINICAL INVENTORY INTELLIGENCE Q

ZEBRA

Zebra’ Clinical Inventory Intelligence

DELIVERING A SUPPLY CHAIN SO INTELLIGENT, IT MANAGES ITSELF

Clinical Inventory Intelligence (Cll) manages Customer Value Proposition
inventory throughout facilities by tracking items « Address Hospital Inventory Cost, Regulatory,
from arrival to end use, freeing medical staff to Efficiency and Patient Care Opportunities

concentrate on patient care concerns. . Reduction in on-hand Inventory of 25%;

Reduction in Purchase Spend of 25%

« Elimination of 99% of Expired Product and
Waste

- Provides a Platform to support FDA and HHS
Regulatory Compliance requirements

« Elimination of Nursing and Clinical Staff
Transaction Compliance Requirements to
focus on Patient Care

- Enables an accurate Digital Identity for
integration to/from MMIS, EMR and Billing
Systems

« Provides a platform for technology partner
integration powered by Zatar®

*OVS Managed Service
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Solution Scope

Identity Management Inventory Management Integration
_——— Automated PAR Management
Receipt & Distribute & Manage Re-Stock, Re-Order Aqtomated EMR
- Pointof Use
Return Transfer Automated Expiration Management Capture Billi
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Receiving In-Transit Storerooms Cabinets Procedure
& Distribution Rooms

Comprehensive Service Methodology

Implement & Adopt Run

Strategic Services Solution Deployment Support Services

Process Transformation Change Management & Training Managed Services
Discovery and Visualization Implementation Support
« Define Customer Opportunities - Manage Deployment « Functional Services
» Design Future State « Deploy Infrastructure - Data Services
- Demonstrate Solution(s) « Implement Solution « Technical Support
- Transformation Design « Train Users
« Technical Design - Change Management

« Key Success Metrics

Transformation

« Transform Business Processes
- Validate Solution Design

« Develop Phased Deploy Plan
« Change Management
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For more information on how technology can help you overcome point-of-care | —

challenges call 1.800.395.8685 to speak with a health IT expert. C n n t' nw
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